			Motorways of the Sea
Good afternoon, ladies and gentlemen, 
Thank you for the organizers for the opportunity to give you the last news from the TRACECA front. 
TRACECA as you know is a Transport Corridor which is promoted by the European Union. The important development over the last year has been the fact that EU has been concerned more and more with the connection between TRACECA and in general all European TET-T Corridors. 
The Motorways of the Sea project for the Caspian and the Black seas focuses on the effective efficient regular intermodal transport operation through the maritime transport crossing the Black sea from East-West, and to Poti and through the Caspian sea from Baku to both Turkmenistan and Aqctau, Kazakhstan. 
The basic element of this axis is the nature of the project which involved five countries Ukraine, Georgia, Azerbaidjan, Turkmenistan and Kazakhstan as direct beneficiary plus three associated countries: Bulgaria, Romania and Turkey. It implies the strong cooperation between the stakeholders and all these countries. The stakeholders are of course the ports, the shipping companies, the freight forwarder, the railways at the national, bilateral and the regional level. All the cooperation which we are trying to make between the stakeholders must be supported as well at the political level in all these countries. 
To enhance the trade and traffic flows along the TRACECA Corridor it is necessary first to ascertain what we call the precondition of transport along the corridor. This has been a very long task, we’ve been working on this for 15 months, we’ve been organizing meetings in each and every country, within the stakeholders in order to define what are the obstacles and barriers, preventing the facilitation of the trade between Europe and Asia. 
After the National Meetings which we are completing by now we’ll have to decide upon the next step of the MoS project together with our tutors – European Commission.  What is interesting from this work is that all the key elements for the implementation of the MoS project within these eight countries exist today. We don’t have any problem with infrastructure. Most of the difficulties that have been identified are non-physical barriers. In some ports there are restricted accesses or no availability of roads. It is not coming from the infrastructure problem, but from the low effectiveness of the operations within the port. Not all the countries are at the same stage, but this is the conclusion of the review. 
The other problem faced by the Mos project is the irregularity and the low credibility of the existing maritime services. We have been interviewing the users and mostly forwarders all over this last year. Most of them reported that the existing services are not up to their expectations. Other problems are the delays in the collecting information on the conditions which will be applied to the transport if they use the TRACECA Corridor. We must never forget that we are working in competition with other corridors which are improving their facilities: Northern Corridor via Russia and the Southern Corridor via Turkey, Iran to the Central Asia. 
The solutions the Mos entail are an increased use of the sea and rail modes versus the road mode. This goes together with the greater attraction of the road trackers to use the rail and the seaborne mode. The third solution is the enhancement and the increase in the containerization rate of the transport. We have today an imbalanced trade: a lot of cargo which could be containerized out of Central Asia are nor containerized for various reasons. MoS should also favor the introduction of good practices appearing today (preliminary declaration, Electronic exchange of documents, risk management and customs inspection, facilitated formalities). To achieve all these goals the MoS has started the number of pilot projects which will cover both the Caspian and the Black seas. Criteria which has been selected for implementation are the criteria selected in the past for Motorways of the Sea project existing in the Atlantic trade and in EU-neighboring countries. 
There are five criteria:
- a close partnership at all levels between all the involved countries
- the market relevance: pilot projects must meet the expectations of the market
- the quality of the services 
- facilitation: border, customs procedures
- maturity and visibility 
All countries are invited to participate. 
Thank you for your attention.
 
